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Reform of Economic Structure and Inspection and
Consideration on Reform of Organization and
Personnel System of Enterprises

- — From the Hearing with Company Executives of Medium Standing —
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Faculty of College of Liberal Aris and Science,
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Japan’s economic structure has begun carrying out its innovation in an effort to
better adjust itself to the global market principles. In the Japanese business organiza-
tions are we also be able to observe some conversions from multi-layered organiza-
tions to more flexible horizontal ones, from life-time employment system based on
seniority rule to the wage system based on job evaluation in the arena of personnel
system as well.

This theory had inspected concrete reform plans of organization and personnel
system of enterprises through a hearing method for company executives of medium
standing. Furthermore, a consideration has been made to the relevance of reform of
organization and personnel of enterprises as well as activities of companies contribut-
ing to society.



