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Many Japanese companies get profits mainly by overseas business and are getting
active to foreign investment more. In steel industry, Nippon Steel Corporation and
JFE Steel Corporation have plan to construct new integrated steel plants in new
emerging countries such as Brazil, Thailand and Vietnam. Both Nippon Steel and JFE
Steel have once experienced steel projects in Brazil.

This Paper inspects the problems and solutions for the start of CST Tubarao
Project promoted by Kawasaki Steel Corporation (present JFE) in the 1970’s and the
1980’s.

It is said that important factors of Management are Man, Materials and Money.

This paper refers to the problems of such three important factors.

The effective methods to solve the problems of the project are as follows;

To have common perceptions among participants

To analyze present conditions and problems exactly

To review the plans flexibly and not to stick to existing contracts and agreements

To explain, negotiate and persuade reviewed plans to parties concerned patiently
and faithfully

The prerequisites to a successful project are in accordance with the needs of the

times, the capable project leader who has strong will, power and management ability.





